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CHANGE

ñIf the facts don't 
fit the theory, 
change the factsò

Albert Einstein

ñIf you want to make 
enemies, try to 

change something.ò

Woodrow Wilson

ñChange is inevitable -
except from a vending 

machine.ò

Robert C. Gallagher

ñchange is the 
only constantò
Greek philosopher 

Heraclitis

ñHe who rejects change is the 
architect of decay. The only human 
institution which rejects progress is 

the cemetery.ò

Harold Wilson

ñChange will not 
come if we wait for 
some other person 
or some other time. 

We are the ones 
we've been waiting 

for. We are the 
change that we 

seek.ò

Barack Obama



Why do we have to change?



ÁDrink driving

ÁSmoking in public places 

ÁSpeeding

ÁWater restrictions

We have already changed at home

ÁYellow and green bins

ÁLow energy light bulbs

ÁHybrid cars

ÁSolar energy/heating



ÁWater 

conservation

ÁEnergy reduction

ÁFuel use reduction

ÁEducation of staff

ÁWaste reduction & 

recycling

ÁCustomer and supplier 

involvement

ÁMeasure it

ÁWalk the talk

What can we do at work?



ÁTLGõs program has 11 business units for Australia and 5 in New 

Zealand 

ÁEach business unit manager is responsible and accountable for their 

plan.

ÁThe Strategy provides the framework for each business unit to 

develop their plan

ÁFocussed on gaining the attention and the involvement of all 

employees

TLG Environmental Sustainability Strategy: Key points



Á It is not directed at only the high energy users

ÁEnergy and emissions data to continue to be reported as current

ÁWaste minimisation program enables everyone to be involved

ÁAll sites must contribute to the reduction of their 

environmental footprint

ÁMeasurement and reporting against targets provides the 

ammunition

TLG Environmental Sustainability Strategy: Key points



Strategic themes

Communication

Compliance

Á Management commitment : walk the talk

Á Communication : tell others, intranet site

Á Education and training : teach others to think and act sustainably

Á Be visible : posters and desk messages

Á We do it at home, why not at work

Á EEO : Energy Efficiency Opportunity Act 2006

Á EREP (VIC) : Environmental and Resource Efficiency Plans

Á NGER : Emissions reporting

Á Measurement tools and reporting

Á Implement capital projects where required under legislation

wŜǇƻǊǘƛƴƎ ϧ ƳƻƴƛǘƻǊƛƴƎ  ΧΧ  ǘƘŜǊŜ ƛǎ ƴƻ ŎƘƻƛŎŜ

²Ŝ ƴŜŜŘ ǘƻ ǎŜƭƭ ǘƘŜ ƳŜǎǎŀƎŜ  ΧΧ  Ƨǳǎǘ ƭƛƪŜ {ŀŦŜǘȅ



Strategic themes

Consumption

Materials & 
Products

Á Energy : save energy, reduce CO2 emissions (5% by 2012)

Á Water : save, harvest, recycle

Á Waste : avoid, reduce, reuse and recycle

Á Transport : reduce, fuel type, travel smart

Á Printing : think before you print, double sided, avoid colour

Á Purchasing choices: think sustainable before purchasing

Á Chain of custody certification: environmental sourcing

Á Life cycle inventory and product stewardship: cradle to cradle

Á Supplier involvement : take back packaging and products

Á Marketing : Greenfirst rejuvenation, TLG is green

Cost reduction and environmental benefits

Corporate image and marketing benefits 



Á In principle approval of the Environmental Sustainability 

Strategy

ÁAppointment of the Environmental Sustainability Team.

ÁValidate the Strategy

ÁExpose business unit managers to the program

ÁSelect business unit coordinators

ÁEach business unit prepares their plan

Implementation status

Completed



ÁPrepare training and education program

ÁRollout the toolkits

ÁGather the data, collate and determine the current status

ÁCrystallise the targets

Á Implement the plans and initiatives

Implementation status

In Progress

Next steps



What can I do?

Á¢ƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊΦ LǘΩǎ ƳŀƪƛƴƎ ǘƘŜ ŜŦŦƻǊǘ ǘƘŀǘ ŎƻǳƴǘǎΦ

Á Start simply, the little things add up

Energy switch off the lights, computer monitors, 

low emissions lighting, 

stop the air leaks, 

heating/air conditioner timing

Waste ǊŜŘǳŎŜΣ ǊŜǳǎŜΣ ǊŜŎȅŎƭŜΧǊŜƭŀȄΣ

ǿƘŀǘΩǎ ƎƻƛƴƎ ǿƘŜǊŜΣ ŎƭŜŀǊƭȅ ƭŀōŜƭƭŜŘ ōƛƴǎΣ

ŘƻǳōƭŜ ǎƛŘŜŘ ǇǊƛƴǘƛƴƎΣ ŘƻƴΩǘ ǇǊƛƴǘ ŜǾŜǊȅǘƘƛƴƎ

άDǊŜŜƴέ ǿƘŜǊŜ ǇƻǎǎƛōƭŜtake back packaging, 

printers and copiers double-sided capable

marketing must be substantiated



What can I do?

ASK QUESTIONS

²ƘŀǘΩǎ ǿƻǊƪƛƴƎΚ

²ƘŀǘΩǎ ƴƻǘ ǿƻǊƪƛƴƎΚ

²ƘŀǘΩǎ ƴƻǘ ǳƴŘŜǊǎǘƻƻŘΚ

What do you think?

Where to from here?



If you donõt believe 

in it, how can you 

convince your staff


