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NnHe who rejects
hchange architect of decay. The only human
only <con institution which rejects progress is
Greek philosopher the cemetery.

Heraclitis Harold Wilson

n i you wa AChange w
enemies, try to come if we wait for
change som some other person
Woodrow Wilson or some other time.
We are the ones
we've been waiting
for. We are the
change that we
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Al f the f AiChange | s- seek. o

fit the theory, except from a vending
change th machi ne. Barack Obama

Albert Einstein Robert C. Gallagher
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Why do we have to change?

Save somethingh
for me. 18
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We have already changed at home

A Drink driving A Yellow and green bins

A Smoking in public places
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TLG Environmental Sustainability Strategy: Key points

ATLGHS s program has 11 business uni

Zealand

A Each business unit manager is responsible and accountable for their

plan.

A The Strategy provides the framework for each business unit to

develop their plan

A Focussed on gaining the attention and the involvement of all

employees
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TLG Environmental Sustainabllity Strategy: Key points

A Itis not directed at only the high energy users
A Energy and emissions data to continue to be reported as current
A Waste minimisation program enables everyone to be involved

A All sites must contribute to the reduction of their

environmental footprint

A Measurement and reporting against targets provides the

ammunition



Strategic themes

Compliance

Communication
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EEO : Energy Efficiency Opportunity Act 2006

EREP (VIC) : Environmental and Resource Efficiency Plans
NGER : Emissions reporting
Measurement tools and reporting

Implement capital projects where required under legislation
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Management commitment : walk the talk
Communication : tell others, intranet site
Education and training : teach others to think and act sustainably

Be visible : posters and desk messages

We do it at home, why not at work




Strategic themes

Materials &
Products
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Energy : save energy, reduce CO2 emissions (5% by 2012)
Water : save, harvest, recycle
Waste : avoid, reduce, reuse and recycle

Transport : reduce, fuel type, travel smart
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Printing : think before you print, double sided, avoid colour

Cost reduction and environmental benefits

Purchasing choices: think sustainable before purchasing
Chain of custody certification: environmental sourcing
Life cycle inventory and product stewardship: cradle to cradle

Supplier involvement : take back packaging and products
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Marketing : Greenfirst rejuvenation, TLG is green

Corporate image and marketing benefits
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Implementation status

A In principle approval of the Environmental Sustainabil
Strategy

A Appointment of the Environmental Sustainability Team
A Validate the Strategy Completed
A Expose business unit managers to the program

A Select business unit coordinators

A Each business unit prepares their plan
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Implementation status

A Prepare training and education program

A Rollout the toolkits In Progress

A Gatherthe data, collate and determine the current stat

A Crystallise the targets
Next steps

A Implement the plans and initiatives
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- Whg{é‘-to from here?
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| f you donot
In It, how can you

convince your staff



