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AMCOR & KINGSTON COUNCIL 
- A True Community Partnership
Amcor has joined forces with
the City of Kingston in an
innovative water harvesting
project thought to be the first
partnership of its kind in
Australia.

The exciting project will see water
collected from the roof space at Amcor’s
two Keys Road sites and used to water
thousands of newly planted street trees
across the municipality.

Twenty one Bluescope Water tanks, with a
total capacity of 272,000 litres, have been
installed at the Moorabbin manufacturing
plants to collect up to four million litres of
water each year from the 5,730 square
metres of catchment roof space.  Amcor
intends to roll the project out at its other
sites around Australia.

The City of Kingston plants around 3,000
trees across the municipality each year.
Each newly planted tree receives between
25 and 40 litres of water per week for the
first couple of years of its life, depending on
weather conditions.  During the summer

months, Council uses about 20,000 litres per
day on street tree watering alone.  The
water will also be used in other horticulture
areas such as high profile garden beds.

The implementation of this project will see
a permanent saving of millions of litres of
potable water.  It will help Council to better

manage demands on the distribution of
available water and raise awareness of the
critical issue of water conservation.  Many
Amcor employees live locally and will see
the benefit of their company’s community
contribution in the healthy trees within their
streets and parks.

Looking for staff in
building or
construction?
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Worksafe Victoria
- free safety
consultation
session

Worksafe Victoria has a range of
services and tools to help you make
your small business safer and healthier.
Victorian businesses with up to 50
employees can register for a free 3 hour
session with an independent health
and safety consultant. 

The consultant will come to your
workplace, help identify safety issues
relevant to your business and provide
useful advice on how to go about
addressing the issues.

To obtain further information visit
www.workcover.vic.gov.au or phone 1800
136 089.

Recruiting new staff can be a time-
consuming and frustrating process.  That’s
why we’re trying to make it a bit easier for
local employers in the building and
construction sector at the Building &
Construction Careers Night on
Wednesday 20 August.  

Call Steve Waugh on 9581 4787 to register
your job vacancies and we’ll arrange for you
to meet a range of suitable candidates for
preliminary interviews.  In addition, a range
of recruitment firms and apprenticeship

experts will be on hand to help you find the
right staff to help build your business.  

Alternatively, if you’re keen to showcase
your business to the next generation of job
seekers, register for a free expo space at the
event.  With tight competition for suitably
motivated young people this might just be the
way to stand out from the crowd and ensure
the future of your business.  

For more information about the Careers
Night visit www.kingstonbusiness.com.au 

LOOKING FOR STAFF IN BUILDING
OR CONSTRUCTION?  
Let us give you a hand…
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TURN A GOLDEN HANDSHAKE INTO LENDING A HAND!
Do you know someone who
has………

• Broad business experience 
• Respected by colleagues
• Is a good communicator
• Demonstrates a positive attitude
• Takes a personal interest in local small

business
• Exhibits enthusiasm
• Motivates others
• Values ongoing learning and growth
• Has time to help others?

A mentor is someone with entrepreneurial
business experience who serves as a
trusted confidante over an extended period
of time, free of charge. Why do they do this?
First and foremost as a way of giving back
to their community and to society at large.
Additionally, it keeps active and
experienced business professionals

involved in the community, recognised and
valued for the business contribution they
can still make. A true mentoring relationship
works in both directions—mentors learn
about new ideas from their assigned
business just as the business owner learns
from the mentor’s timeless wisdom.
Rewarding relationships develop. 

Kingston’s Mentor Partners Program offers
business people the opportunity to stay
involved in the local community as volunteer
mentors. The program has been operating in
the Kingston municipality for over 5 years
assisting hundreds of small business owners
to grow their businesses. It is coordinated
through the council’s Economic
Development Unit. Mentors are supported in
their role by a Program Coordinator and have
opportunities to attend local business events
and network with other mentors in the team.

If you know a friend or colleague, or
someone in your business circle that may
benefit from their involvement as a mentor,

please pass this information on to them or
contact Steve Waugh in the Economic
Development Unit on 9581 4787 or business
@kingston.vic.gov.au



6 A Business Bulletin for the City of Kingston

The year is zooming by and before we
know it’s the second half of the year and
the Christmas roller coaster is looming!
Planning now is essential.

Christmas window displays should be like
a book, create a story, attract interest and
capture the imagination.  Above all else,
they should also entice the shopper into
your store to want more and actually
spend money.  

Now is a good time to start planning this year’s
chapter in your window!   Retail trends show
two thirds of the year’s income is generated at
Christmas time so it is really worthwhile to give
thought to creating an imaginative Christmas
display. Customers on average spend 3-5
seconds looking at a display and your goal is to
grab their attention and convert the window
shoppers into buyers! 

DISPLAY EYE CANDY AND HOW TO ACHIEVE IT

Window displays are not hard to do but require
planning and can be varied over the years.
When starting to create your window displays
think of the colours you wish to use.  Colours
are vital as they attract attention and can be
associated with emotions, special occasions
and gender.   Red, green and white are good
solid Christmas colours as are the tinsel
colours of silver and gold.

HERE ARE SOME TIPS TO HELP YOU GET
STARTED

1.  DISPLAYS NEED UNITY

A bunch of things sitting in a window is just a
bunch of things, not a display.  The easiest
way to create unity is to pick a theme and
stick to it.  For Christmas window displays it is
essential to choose one that relates to your
products or services.   A shoe store might
choose a theme showing a group of elves
getting new shoes; a fireplace and patio store
might choose a theme related to Santa
bringing gifts down the chimney

2.   DISPLAYS NEED A FOCAL POINT

Just as in a painting or in a room, your

Christmas window display needs one central
object or feature that draws the eye in.
Everything else is an accompaniment that
needs to harmonise with the focal point, not
compete with it.  Santa is a good focal point or
a fireplace or chimney.

3.  LESS IS MORE

What's more effective? A single backlit
mannequin in a red velvet gown or a window
crammed with mannequins dressed in red
gowns? Remember that your Christmas
window display is not just composed of objects
but of light and space. A coloured spotlight is a
simple touch that can have a huge effect.

4.  DRAW/SKETCH YOUR DISPLAY FIRST 

Getting it down on paper will help you work
out positioning and other details – and help
you avoid mistakes. It's a whole lot easier to
move things around or substitute other things
on paper than it is to physically move the
components of an actual display around.
Remember the display needs to compliment
the whole store environment and colour
connects emotions.

You may wish to practice with other themes.
Why not trial run a Halloween window display?
A good Halloween display would require black,

white and orange in the display theme.  Or a
Melbourne Cup day display would require an
equestrian theme of horses.  Changing your
window display “chapter” throughout the year
will generate your customer’s attention
throughout the year, not just at Christmas time.

The other elements of visual merchandising
encompasses not only the window display but
all displays, signs, interior displays, cosmetic
promotions and any other special sales
promotions taking place.  It is crucial to keep
signage consistent with the same price tag
style throughout.  Find a style of font that is
easy to read and choose the right size.  Find the
time to visit a large retailer and look at what
style of price tags and signage are being used.  

Alternatively, you may wish to find a local
Visual Merchandiser who can advise and
demonstrate their expertise on your shop
window.  What are you waiting for?  

Source of reference: 
w w w . f i b r e 2 f a s h i o n . c o m / i n d u s t r y - a r t i c l e ;

www.about.com/od/marketing/a/xmaswindow.htm

Christmas and the Power of Visual
Merchandising
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