


Editorial
There is no doubt that 2009 will be a
very challenging year for many
businesses.  Opinions differ on the
extent of the expected slowdown in
Australia but the experts do agree that
conditions will be tough.    

It is therefore timely for everyone to give
their business processes a once over to
make sure that they are as efficient as
they can be.  All business operators
need to ensure that they have taken all
possible steps to reduce their current
exposure and any future impact by
observing and implementing sound
business management principles.

While access to additional funds may be
difficult, your bank is worth a call sooner
rather than later.  But be prepared!  Have
your financials up to date and make sure
that you have prepared a clearly
documented business case that
supports your request.

There are also a number of activities in
your local area which may help you
navigate your way through this difficult
period.  Have a look at the range of
workshops and seminars coming up over
the next few months and see if they meet
your needs. 

You might also like to consider the CEO
Roundtable or the Young Entrepreneurs
Knowledge Club which offer peer-to-
peer support.  There is the new Business
Influencers Group to provide business
advisers with additional information so
that you can add more value to your
clients.  The Mentor Partners Program is
another well established program that
may be appropriate to your needs.   

It is crucial that, as a community, we all
try to support each other through the
difficult period ahead.   Whilst things are
a bit grim it is important to remember
that there will be business opportunities
in this environment. 

"A pessimist sees the difficulty in
every opportunity; 
an optimist sees the opportunity
in every difficulty."

Sir Winston Churchill

A SALE IS NOT A SALE UNTIL 
THE MONEY IS IN THE BANK
COLLECT YOUR DEBTS

If cash flow is the life blood of any
business why is it that so many small
businesses are notoriously bad at
collecting what is owed to them on time?

It may be because they don’t wish to
embarrass or alienate a long standing
customer or it may simply be poor
management processes.  Whatever the
excuse, failure to keep on top of outstanding
accounts is a common cause of small
business failure.  

Allowing payment terms to blow out has a
real cost that needs to be financed – that is if
you can get finance!  There is also the risk
that the business that owes you money may
not be around in six months time for you to
collect your debt.

A pre-emptive strike against bad payers is
essential if your small business is to avoid the
worst of the current situation.  Credit terms
need to be clearly articulated at the outset of
any transaction and they should be strictly
enforced.  In addition it is vital to ensure
stringent inventory management and control
of overheads to unlock precious cash. 

DUN & BRADSTREET'S TOP FIVE TIPS FOR
OVERDUE ACCOUNTS 

1 Assess risk closely before extending
credit to new or existing customers. 

2 Consider shortening your terms of
payment. 

3 Be rigorous about debt collection - chase
debts before they are 150 days past due -
you are four times more likely to collect
them; and jump on to large debts
immediately - there is a 55.2 per cent
success rate of recovery of a $5000 debt,
compared to a 31.2 per cent chance of
recovery of a $25,000 debt. 

4 Build automatic reminder dates into your
receivables processes to ensure a rigid
plan of debt recovery is maintained. 

5 Consider outsourcing to professionally
trained debt collecting staff if payments
are getting slower or the numbers are
creeping up. 

Two important workshops have been
scheduled to assist businesses manage their
finances. A Cash Flow Management
workshop will be held on 25th February, with
a workshop on Increasing Operating
Liquidity being conducted on the 25th March.
Further details are in this newsletter.  

If you have a dispute with someone,
whether it’s another business, a neighbour
or an association, there may be an
alternative to going to court.

DisputeInfo is a self-help guide to resolving
disputes.  Provided by the Department of
Justice the website provides a range of hints
for communicating and negotiating, a step-
by-step guide to dispute resolution, a range of
case studies, and other resources. 

Visit www.justice.vic.gov.au/disputeinfo to
find out more. 

Suzanne Ferguson

Save Time, Money and Stress!
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Making it
BIG in
Kingston!
Are you in the business of advising or
providing professional services to
businesses?  Does your advice result in
changes to the way firms operate?  Are
you able to influence key business
decisions?  If so, we’d like to invite you
to become part of the Kingston
BUSINESS INFLUENCERS GROUP.  

Kingston BIG is a new initiative to help
local professional service providers remain
up to date with the latest information to
assist their clients as well as developing a
strong local referral network.  

The group will meet on a quarterly basis to
discuss current issues affecting their
clients, share resources and work
collectively to develop solutions.  In
addition, members will receive briefings
from a variety of government agencies and
industry groups on new regulations,
grants, programs, training and other
support services that are available.  

The inaugural Kingston BIG event will be a
roundtable forum to discuss the impact of
current events on local businesses and
identify strategies to pursue throughout 2009.

KINGSTON BUSINESS 
INFLUENCERS GROUP

Details

Time: 12.00pm - 1.30pm
When: Wednesday 

25th February 2009
Where: Moorabbin Room

Ground Floor
1230 Nepean Highway
Cheltenham 3192

To register for the event please email
business@kingston.vic.gov.au or call (03)
9581 4735 

Confronted by low-cost competition
and imitations, along with increasing
production costs and a range of other
factors, many manufacturing firms are
changing their business models to
incorporate services, with eye-
catching results.  

A study by Deloitte Research showed
that revenue from services accounted for
an average of 25 percent of turnover of
manufacturing businesses.  However,
some examples such as Rolls Royce and
Xerox challenged the definition of a
traditional ‘manufacturer’ with services
contributing more than 50 percent of
their revenue.  

Critically, the profitability and growth rates
of those firms with a high service
component were significantly higher than
those whose main focus was on

production.  The most successful
businesses, those in the top 10 percent of
their sector, obtained more than half their
revenue from servicing their own (and
others) products and working with
customers to get the best out of their
investment.  This statistic was repeated
across automotive, industrial,
communications and medical sectors.  

Typical services included product
maintenance, staff training, sales of spare
parts and provision of strategic planning
and high performance services.  This last
element is particularly relevant for
manufacturers whose products have
extended life cycles.  

Helping ensure customers maintain
profitability by offering a performance
service opens up a new revenue stream
while reinforcing the value of the initial
purchase to the customer.  And
maintaining a relationship that focuses on
the customer’s needs will ensure top of
mind awareness when new capital
investment is required.  

In tough economic times customers will be
even more focused on getting the most out
of their equipment and will delay
purchases until absolutely necessary.  If
your manufacturing business isn’t also in
the servicing market, a revenue crunch
can’t be far away.

Source: The Service Revolution in Global
Manufacturing Industries, Deloitte
Research, 2008

MANUFACTURERS FIND 
IT’S ALL ABOUT SERVICE
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Looking to develop a business plan or
marketing plan but don’t know where to
start?  The Business Victoria website has a
range of templates that you might find
useful.  

The site includes financial calculators,
marketing planners, sample online strategies

and a range of other tips and ‘how to’ guides
to help you build your business.  

Visit http://toolsandtemplates.business.vic.
gov.au/ to find a template to meet your needs.  

Get started with a template



INNOVATE AND GROW
YOUR BUSINESS
Imagine coming to work and on your desk are
choices to grow, not problems to solve?

City of Kingston, in partnership with Chisholm Institute, is seeking expressions of interest
from local businesses who are interested in participating in a government-subsidised
program specifically designed to help businesses grow by developing and applying
innovative practices.

This is a hands-on action program where you will work on projects to benefit your business and achieve
measurable results.

In today’s market the challenges to grow have never been tougher.
This unique, practical and results orientated program “Innovate
and Grow your Business” will increase your choices for growth.
3 EASY STEPS!

1. Generate new ideas.
2. Select the right idea at the right time.
3. Take your idea to market.

YOU WILL LEARN HOW TO:

• Test whether new business ideas are just ideas, or indeed the
basis of new commercial opportunities.

• Quickly screen your idea and find “The fatal flaw”.
• Examine why many ideas remain ideas.
• Analyse the underlying advantages to your idea.
• Create your advantage in the market and commercialise your idea.

ONGOING BENEFITS YOU AND YOUR ORGANISATION WILL ENJOY:

• Staying ahead of the competition.
• New products and services developed.
• New energy for you and your business.
• Potentially multiple revenue streams and/or savings opportunities available to you and your business.

The program will be restricted to ten businesses and is subject to State Government funding.

To register your interest phone the Economic Development Unit on 9581 4735.  For more information
about the content of the program contact Leo Damiani, Manager – Continuing Education and
Innovation, Chisholm Institute on 9238 8160 or email l.damiani@chisholm.vic.edu.au 

The Kingston Business Women’s network
was established to provide a forum for
local business women to network and
establish vital business connections.  The
Network conducts two large luncheon
events each year in May and November
with high profile key note speakers. The
Network also meets in smaller bi-monthly
groups which are scheduled to fit around
school pick up times.

The first meeting for 2009 will be Tuesday
17th February 2009.  Local business woman,
Cathy Thomas will be the guest speaker.
Cathy is an author, blogger, public speaker
and founder of the virtual assistant industry
in Australia.

She operates a thriving network of over 200
Virtual Assistants through 16 countries
around the world helping and empowering
hundreds of women to establish successful
businesses working from home

As a result of this activity, she was recently
nominated for the prestigious ‘Australian of
the Year’ award. She has also written a very
successful book, “Worth More than Rubies –
The Value of a Work at Home Mum”.

There will be an exciting networking activity
at the meeting.

Details

Time: 1.15pm - 2.45pm
When: Tuesday 17th February 2009
Where: City of Kingston Offices

1230 Nepean Highway
Cheltenham 3192

Cost: $20 per person  
(light refreshments included)
Free childcare is available

Bookings: 9581 4735

KINGSTON BUSINESS WOMEN’S
NETWORK RETURNS IN 2009
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This workshop is designed to help you
understand the operating levers you can use
to increase cash in your business. Topics
will include managing customer collections,
efficient stock control and handling supplier
payments and terms.  Using the working
capital cycle, you will be able to highlight
operating improvements within your
business to free up your cash.

Time: 6pm - 8pm 
When: Wed 25th March 2009
Where: City of Kingston Offices

1230 Nepean Hwy
Cheltenham

Cost: $20 per person  
Enquiries: Marian 9581 4786
Bookings:
www.kingstonbusiness.com.au 
or www.business.vic.gov.au/workshops  

Increasing Operating Liquidity
Workshop

For the 5th consecutive year, Austrade
will be running a highly successful
Winning Business with India and South
Asia seminar. This year the seminar will
also feature market updates and
opportunities in South Asia.

The half-day seminar will provide fresh
content for both new and existing exporters
on business opportunities and developments
in India & South Asia with particular
relevance and reference within the
challenges of global markets today.

The Melbourne seminar date is yet to be
confirmed but it is expected to take place in
mid to late March.

WHY INDIA?
India is Australia’s fastest-growing
merchandise export market. Merchandise
exports grew by an unprecedented 37% to $11
billion in 2006/07, making India Australia’s
fourth largest export market.

Within the current global slowdowns India is
forecast to still grow at above 6% in 2009.

Keep up-to-date, discover key business tips
and market-entry strategies, plus hear from
Australian exporters experienced in this
market. 

WHY ATTEND?
• Hear directly from Austrade’s in-market

specialists about export opportunities. 
• Learn from experienced practitioners and

case study speakers. 
• Find out the do’s and don’ts of doing

business in India & South Asia. 
• Network with others currently operating

in or who are considering joining the
market. 

• Discover practical ways of expanding
your international marketing strategy. 

• Find out about potential government
financial assistance.

Further information can be obtained by
phoning Austrade on 13 28 78 or at
www.austrade.gov.au .  

Local businesses are reminded that the City
of Kingston has an on-going partnership
with Austrade with Victoria Warden, a
Senior Export Advisor, working out of
Council’s Cheltenham office.  Victoria can
be contacted on 9581 4667 or 0419 104 716.

WINNING BUSINESS WITH INDIA
AND SOUTH ASIA – SEMINAR

Cash Flow Management Workshop
Many high potential businesses fail
because they run out of cash.  Cash flow
is the lifeblood of small business but can
you tell the difference between what
profit is and what actual cash is?   

The Cash Flow Management workshop will
explain the difference and provide tools to
assist your business manage immediate
cash flow and plan for the future to create
certainty with cash flow.

Time: 6pm - 8pm 
When: Wednesday 

25th February 2009
Where: City of Kingston Offices

1230 Nepean Hwy
Cheltenham

Cost: $20 per person  
(light finger food provided)

Enquiries: Marian 9581 4786
Bookings:
www.kingstonbusiness.com.au 
or www.business.vic.gov.au/workshops  

BUSINESS PLANNING WORKSHOP
This workshop is designed to enable you
to develop and then implement a strategy
for your business.    

Successful businesses regularly use
problem solving and strategic planning tools
and processes to reach their goals, despite
the barriers that occur along the way.  In this
practical interactive workshop you will learn
the building blocks of how to initiate a
strategic planning process in your business.
The workshop introduces you to the
business improvement process that can be
applied by anyone.  

Time: 6pm - 8pm  
When: Tuesday 21st April 2009
Where: City of Kingston Offices

1230 Nepean Highway,
Cheltenham 3192

Cost: $20 per person  
(light finger food provided)

Enquiries: Marian 9581 4786
Bookings:
www.kingstonbusiness.com.au 
or www.business.vic.gov.au/workshops  

2009 - THE YEAR YOU START YOUR
OWN BUSINESS

Do you know someone who is about to take
the plunge in 2009 and start up a new
business or perhaps someone who has
recently started one?   
It is tough running your own business.  To give
yourself the best chance of success, it is
essential to equip yourself with as much
knowledge as possible, especially in today’s’
rocky economic climate. 

At the Starting Your Business workshop you will
learn everything from how to write a business
plan to financing; marketing strategies to
advisory services.  The workshop provides a full
comprehensive overview of the issues and

requirements involved in starting or buying a
small business.

Time: 1.00pm - 4.30pm  
When: Wednesday 11th February 2009
Where: City of Kingston Offices

1230 Nepean Highway
Cheltenham 3192

Cost: $30 per person  
(afternoon tea included)

Enquiries: Marian 9581 4786
Bookings:
www.kingstonbusiness.com.au 
or www.business.vic.gov.au/workshops  



International
Business
Conference 2009
Managing your export business in
a turbulent global environment
In today’s volatile global economy,
effectively managing your international
business is critical.   This one day
conference will give Australian companies
crucial information on how to manage
export growth and cash flow, what foreign
markets to target, how to deal with export
risks, the importance of intellectual
property protection and where to go for
financial assistance.

When: Tuesday 
3rd March 2009

Where: Rydges Hotel, 
186 Exhibition St
Melbourne

Contact: Lisa McAuley
Australian Institute 
of Export
1300 361 526
lisamcauley@aiex.com.au

You can download a conference program
from www.aiex.com.au

Webinar:
Powerful
Business Tools 
Strategies to overcome difficult
economic times
3 February 2009 @ 9-10am

As a business owner, leader or manager in
2009 it is critical that you (and your team)
have the right business tools / techniques
to make great strategic decisions, solve
problems quickly and develop robust short-
term strategies.  

The webinar will cover: 
• 5 things to do when times are tough 
• How to make the right strategic decisions 
• 5 key business tools to address your

business' profit and growth issues in 2009 
• Next steps to increasing your own growth

and profit in 2009

The webinar is a simple online meeting
environment where you can listen to a live
presentation and ask questions via a chat
area.  All you need is broadband.  Call 13 22
15 to reserve your place.

NEW WEIGHTS,
MEASUREMENT SYSTEM
SET TO SAVE MILLIONS 

Each year, goods to the value of more
than $300 billion are traded Australia-
wide on the basis of measurement.  A
substantial amount of these goods are
exported.  A world recognised system is
therefore essential for business and
consumer confidence.    

From 1 July 2010 the Federal Government
will assume responsibility from the states
and territories for Australia's trade
measurement system through the National
Measurement Institute.

The National Measurement Amendment Bill
2008 will result in one licence, one set of
criteria and one fee for work nationwide.
The new system also seeks to create an
internationally recognised system for
confirming that pre-packaged items,
including food and beverages, contain the
stated quantities.

As a result of the consolidation, the new
national system will slash red tape while
maintaining the accuracy and reliability of
trade measuring instruments such as
scales, fuel dispensers and weighbridges.  

The wine industry estimates that savings
from the simplified system may be as high as
$19 million per year.  Other industries should
also experience substantial benefits from
the consolidation of the various fees,
charges and regulations involved.  

A range of interim controls will be in place
until the new legislation takes effect.  For
more information visit the Consumer Affairs
Victoria website at www.consumer.vic.
gov.au 

Small business exporters having difficulty
in securing export finance may find
assistance from the Commonwealth
Government's Export Finance Insurance
Corporation (EFIC). 
EFIC assists small business exporters with a
range of export finance and insurance
products. EFIC can provide bank guarantees
to extend lending facilities, various forms of
contract bonds used in international trade
and Export Payments Insurance. 

If you are an exporter facing difficulty in
raising finance or a small business intending
to export and want to understand your
financial options, the EFIC website may
provide solutions.  www.efic.gov.au 

Export Assistance
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The Victorian Government has
launched a $9.2m package to
support businesses connected to
Port Phillip Bay. Aside from
specific infrastructure works and
a tourism marketing campaign,
there is also a program to support
small businesses around the bay
that may be temporarily affected
by the channel deepening project.

PORT PHILLIP
BAY BUSINESS
SUPPORT
PACKAGE

This small business support will focus on
education and mentoring.   There will also
be financial assistance for eligible
businesses that have had to undertake
temporary adjustments due to channel
deepening.   While the guidelines for the
financial assistance are yet to be released,
the focus will be on marine-based
businesses (eg. dive operators).  For more
information, call 13 22 15 
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Melbourne Business Awards -
Business of the Year Named
Congratulations to GOLD PEG
INTERNATIONAL on being named
‘Business of the Year’ at the Melbourne
Business Awards (MBA) annual
presentation breakfast in December.  

This small Moorabbin based business
designs and manufactures the Rota Therm
continuous cooking system used by some of
the world’s largest food processing
companies in Europe, the Americas, Japan,
New Zealand and Australia.  The Rota Therm
is leading edge cooking technology that
improves food manufacturers’ productivity,
product quality and efficiency.  

The ‘Enterprise Award’ went to Charlies
Cookies, a Highett manufacturer of hand
made cookies favoured by top caterers and
enjoyed in some of the world’s leading hotels.
These delicious cookies are also sold in
gourmet stores on three continents.

Pump Technology took out the ‘Innovation
Award’.  Based in Braeside, Pump
Technology designs and manufactures high
tech pumps and provides technical services
for defence, mineral processing, explosives

and water treatment.  The company currently
exports to Indonesia, Asia, USA and Canada.

These three successful, global focused
companies are examples of the
manufacturing excellence that occurs in the
south east region of Melbourne.  How many
other unsung heroes are out there?  If you
think your business is worthy of recognition,
don’t be shy, let us know.

The Melbourne Business Awards
commenced in 1992 to provide a forum to
recognise the achievements of small to
medium sized enterprises in this region.  With
around 250 people attending the bi-monthly
breakfasts, the Awards also provide an
opportunity to network with other business
executives and owners. 

The first Melbourne Business Awards
breakfast for 2009 will be held at the
Hemisphere Conference Centre in South Rd
Moorabbin on Friday 20th February.  For
further information and bookings please
phone Karren on 9578 2253 or email
mba@iinet.net.au 

Small businesses believe the amount of
time they spend on red tape and
administration is a barrier to growth, a
recent survey released by Westpac's
Business Bank shows. 

The survey consulted more than 750
businesses across Australia.  It found the
average SME spends 18 hours a week on
administration tasks. Just over half the
businesses surveyed said administration cut
into their personal time.  

In most cases simple, but time consuming,
administration tasks tied up valuable business
resources, preventing the businesses from
pursuing opportunities.  The biggest impact
was felt by the smallest businesses that lacked
the resources to hire specialised staff to
manage these tasks.  

To reduce the burden of administration on your
business, follow some of our simple tips:

TIPS TO REDUCE ADMINISTRATION TIME 

� Engage an expert. Hiring a financial, legal
or HR expert to carry out complicated or
time consuming tasks will ensure red tape
is well managed and that the creative and
productive aspects of your business don't
get bogged down.  

� Formalise the process. Document tasks
and prioritise with timelines anyone can
understand.  This makes it easier to
delegate, or to train new staff. 

� Train your people. Educate staff about
managing red tape.  Having staff with the
right skills will allow you to delegate with
confidence. 

� Learn to use your software. Are you using
accounting and business reporting
software to its full potential, or `double
dipping' by duplicating reporting or
processes? 

� Make the time. Designate time to handle
difficult activities – the `one touch' rule
when you manage red tape is essential. 

� Learn from others. Use templates from
colleagues, industry groups or business
advisors – don’t re-invent the wheel if you
don’t have to.  

� Get online. Use online banking, along with
systems for your payroll and super, as
often as possible to save time and money. 

BOGGED DOWN IN RED TAPE



The State Government is currently reviewing bus service
operations in the cities of Kingston and Bayside to identify
opportunities for improvement.  These improvements
could include longer hours of operation, restructuring
and/or extending routes, more frequent services on
selected routes, introducing new routes, improving
linkages with connecting trains and trams, as well as
SmartBus services.

It is important that the views of the business community are
heard, particularly as they relate to employees getting to
and from work.  This has often been raised as an issue for
companies located in Kingston’s industrial areas.  

Community input is being sought via three separate, but
identically structured, community workshops at different
times and locations:
• Monday, 16th February, 12.30pm – 3.30pm, Beaumaris.
• Monday, 16th February, 6.30pm-9.30pm, Moorabbin.
• Thursday, 19th February, 1pm-4pm, Chelsea.

To register interest in attending a workshop, please call 9221
1952 or email: sharon.rutherford@booz.com

If you are unable to attend a workshop you are invited to
provide a written submission regarding particular transport
needs or potential improvements.  

Submissions should be sent to Bayside/Kingston Bus
Service Review, PO Box 2797, Melbourne 3001 by 28th
February 2009.

For information regarding any of the articles included in this newsletter please contact Suzanne Ferguson on 9581 4712, PO Box 1000 Mentone 3194

DISCLAIMER 
The information in this publication is given in good faith and has
been derived from sources believed to be reliable and accurate.
However, the City of Kingston does not accept any liability
whatsoever for its contents or the use of the information.

WHAT’S ON IN AUTUMN
• 2009 - the year you start your own business - 11th February
• Kingston Farmers’ Market - 7th February, 7th March, 4th April
• Kingston Business Women’s Network - 17th February, 21st April
• The Cash Flow Management Workshop  - 25th February 

• Kingston Business Influencers Group - 25th February 
• International Business Conference 2009 - 3rd March
• Increasing Operating Liquidity Workshop - 25th March
• Business Planning Workshop - 21st April

Bus Services 
Review




