


Editorial

The City of Kingston strongly supports
the efforts of local businesses who
are actively working to reduce their
impact on the environment. This is not
only good for the environment, its
makes good business sense.

As the price for energy and water
increases sharply over the next few years,
it will be those businesses that have made
the effort to reduce their wastage that will
be at a distinct competitive advantage.

There are so many government programs
available to assist you in undertaking
assessments of your water and energy use,
there really is no reason not to do this. This
newsletter alone outlines four easily
accessible opportunities to start on your
environmental journey. The Green
Business Lean Business seminar on 18th
August is a must for those who have not yet
considered how to reduce their
environmental footprint. You will be
amazed at how much you can save by
being more efficient with your inputs.

Of course an extra benefitis that you will be
a more attractive employer to the
increasing number of people who share a
genuine concern for environmental
sustainability. Your business will also have
a marketing advantage over your
competitors in relation to being an
environmentally friendly organisation.
Consumers will continue to demand that
businesses reduce their environmental
impact and will vote with their wallets.
Those that don't address these issues may
find they are losing customers and it may
be too late to make the necessary changes.

e Ty

Suzanne Ferguson

“Children nowadays are tyrants -
they gobble their food, contradict
their parents and tyrannise their
teachers"

Socrates, 425BC

"I see no hope for the future of
our people if they are dependent
on frivolous youth of today, for
certainly all youth are reckless
beyond words... When | was
young, we were taught to be
discreet and respectful of elders,
but the present youth are
exceedingly wise [disrespectful]
and impatient of restraint"

Hesiod, 8th century BC

RESTORATION OF LANDMARK
MORDIALLOC GUNS

Left to Right: Trish Smyth, City of Kingston, Sally Hill, the Mayor Cr Arthur Athanasopoulos,

1

Gurpreet Singh (Fitter & Turner), Alan Hickey (welder), Gary Hill OEM Engineering Pty Ltd

Managing Director.

Local Braeside engineering company,
OEM Engineering has completed the
restoration of Mordialloc’s historic
landmark 25 Pounder Short Guns for
Kingston Council. The two historic guns
have been returned to their place as a
major feature of Main Street in Mordialloc.

Planning for the detailed restoration works
commenced after Council successfully
applied for a War Memorial Grant from the
Department for Victorian Communities to
prevent further rusting and degradation of
the guns. However, a detailed inspection
revealed that the guns were so corroded by
rust that they might not be able to be restored
to a condition where they would not risk
public safety.

Due to the social and historic significance of
the guns, Kingston Council continued to
pursue its initial preference for restoring the
original guns and returning them to their
landmark positions. Recognising the depth of
expertise in Kingston’s industrial precincts, a
search began for a company with the
capacity to undertake this unique task.

OEM Engineering was appointed to complete
the works under the project management of

Council officer, Alex McPherson, a craftsman
ex Royal Australian Electrical and
Mechanical Engineer with extensive
experience in, and a passion for, restoring
military vehicles. The final outcome has
delighted everyone.

Historic Background Information:
Mordialloc’s 25 pounder short guns were
manufactured by the firm of Charles
Ruwolt who was based in Richmond,
Victoria, in 1943.

During World War 2 when a need arose for a
light weight artillery piece to be used in
jungle warfare, Ruwolt's modified the original
25 pounder Field Gun, shortening the barrel
and lightening the gun carriage into a gun
that could be easily and quickly dismantled
into 14 packs. These guns were used in
Borneo, Lae, Weipa and, most notably,
parachuted in an air drop near Nadzah. The
guns were declared obsolete in 1946.

Many pieces of military equipment were
donated by the Government of the day as
memorials to communities after World
War 2 - these guns were donated to the
Mordialloc community.

NOMINATIONS OPEN: State Training
Awards - Small Business of the Year

The Small Business of the Year award is open
to businesses with fewer than 20 employees
(this could include full time, part time or
casual employees), who have achieved
excellence in the provision of nationally
recognised training to its employees. The

winner is awarded a prize of $10,000 and a
trophy. Nominations close 15 May 2009.
Further information can be obtained from
http://www.skills.vic.gov.au/awards/awards
Jvictorian-small-business-of-the-year-award
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SUPPORT 155

BUSINESS PROGRAM RLlILY

The Support 155 Business Program has
been developed to encourage and
assist businesses to achieve
significant and long term water and
cost savings. The program aims to
raise awareness within the wider
community that businesses are
contributing to Melbourne's water
saving efforts.

What are the incentives to join?

By choosing to participate in this program

your business will:

e Be demonstrating its commitment to
saving water and becoming more
sustainable

e Be eligible to receive a free plumber
visit to your business to assist you in
becoming a more sustainable
business. Whilst the plumber is on
site they will also undertake minor
works such as:

e Supply and install water efficient
showerheads

e Supply and install flow control
valves on taps

e Supply and install cistern
weights in single flush toilets

e Supply and install pre rinse
spray valves

e Fix leaking taps

e Provide general
advice.

plumbing

ALL FREE OF CHARGE (limited numbers)

e Receive a Certificate of Commitment
to the program

e Receive Support 155 Business
program stickers and posters to

TAX

Small businesses can now get all the help
they need with tax and superannuation
matters through the Australian Tax Office’s
Small Business Assistance Program, which
offers free and practical tax support online,
over the phone or face-to-face, and covers:

> registering for an ABN and GST,

> understanding employer obligations,
including Pay-as-you-go  (PAYG)

SUPPORT

BUSINESS PROGRAM

SOUTH EAST SJRT Our W‘gtur
WATER é) Our Future

SAVING WATER IN THE WORKPLACE

promote participation in the program

* Receive a resource kit with best
practice guidelines, weblinks and
access to further free water
efficiency programs and funding
opportunities.

By taking part in the program, South
East Water can help your business to:

¢ Make long term money savings on
water and energy bills

e Assess its water usage and find ways
to be more water efficient

e Educate your employees about the
importance of saving water in the
workplace

e Communicate your sustainability
efforts to your customers

How do | get involved in the Support
155 Business Program?

To register your business for its free
Support 155 Business Program Resource
Kit please visit South East Water's
website www.sewl.com.au and follow the
Support 155 Business program link or call
131 867

withholding, fringe benefits tax, and
superannuation guarantee; and

> making the most of online services
including the Business Portal, record-
keeping software, and other tools such as
Your Small Business Tax Calendar.

For more information, go to
http://www.ato.gov.au/businesses/ or call
13 28 66.
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New ‘Fair

legislation

The Federal Government is set to implement
its Fair Work legislation after its passage
through Parliament. Key elements of the new
legislation include:

e a safety net of national minimum
employment conditions

e aneed for employers and employees to
bargain in good faith

e protections for all employees from unfair
dismissal

e the right to be represented in the
workplace

Most of the Fair Work legislation will start 1
July 2009. Modern awards and the national
minimum employment conditions start 1
January 2010.

WHAT IS UNFAIR DISMISSAL?

Unfair dismissal is dismissal that is harsh,
unjust or unreasonable. If an employee is
made redundant, and the redundancy is
genuine, the dismissal will not be unfair.

WHAT ARE THE UNFAIR DISMISSAL CHANGES?
Under the Federal Government's new ‘Fair
Work’ legislation, the current small business
exclusion (100 employees or less) will be
removed. From 1 July 2009, an employee of a
small business with 1-14 full-time equivalent
employees will need to have been employed
for 12 months before they can claim unfair
dismissal. Businesses with 15 or more full-time
employees will have a six month waiting period
for employees who wish to claim for unfair
dismissal. From 1 January 2011 the definition of
‘equivalent employees’ will change to a simple
headcount of all employees, whether full-time,
part-time or casual.

CALCULATING EQUIVALENT EMPLOYEES
Use this when not all the staff are full-time
employees. ‘Equivalent’ employees can be
calculated by averaging the ordinary hours
worked by all employees in the four weeks
before the employee’s dismissal, and dividing
the total hours by 38. (38 hours being ordinary
weekly hours.



MARKETING BASICS WORKSHOP

Marketing is not just about selling and
advertising. From market research and
deciding pricing and packaging, through
to assessing the success of your
promotional campaign, a thorough
marketing strategy is needed for the
success of your business.

Small businesses that succeed know the
importance of marketing. This seminar will
provide you with a basic understanding of
the key principles behind promoting your
business to increase profits and retain
customers. It will provide practical tips and
ideas which can be put into practice
immediately:

Time: 6pm - 8pm

When: Wednesday 3rd June 2009

Where: City of Kingston Offices
1230 Nepean Hwy
Cheltenham

Cost; $20 per person

To register call 9581 4735.
www.kingstonbusiness.com.au
or www.business.vic.gov.au/workshops

This workshop is limited to 20
participants and books out each time it is
offered.

Looking for a work ready
young person to employ?

In the current economic climate it is
difficult for experienced people to obtain
new employment if they have been
unfortunate enough to have been
retrenched. Spare a thought then for
young people trying to land their first job.

Youth Connect's “Work This Way'
employment program has employable
school leavers avidly searching for
employment opportunities. Some examples
are outlined below:

e Well presented, pleasant & obliging,
customer service orientated young
female with excellent IT skills, seeking
work in a business administration
/reception or a customer service
focused position. Resides Bonbeach
area.

e Two dependable, switched on, fit, young
men with builder’s labourers experience
seeking apprenticeships in plumbing &
carpentry — residing in Bonbeach &
Clayton areas respectively

Contact: June Michael (03) 9557 6233

Youth Connect is a well established, not-for-
profit, government funded organisation that
aims to broaden the education, career and
employment options of young people by
engaging with industry, and a wide range of
community stakeholders in the southern

Melbourne region.
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A Business

KINGSTON WOMEN IN

BUSINESS

A Taste of Success Luncheon!

Two leading business women from very different industries will expose the
secrets to their success at the Kingston Women in Business Luncheon on

Wednesday 27th May.

Helen Armstrong
Apsley & Co

Following a 20 year successful career in
manufacturing, Human Resources and
Industrial Relations, Helen along with her
partner David Daff purchased a small business
that manufactured handmade fragrance items
for the gift industry.

Eleven years later, without product
development and sales and marketing
experience, in a market sector they knew
nothing about, they are now running a multi
million dollar business, with offices in
Melbourne and Hong Kong, supplying
market leading home fragrance products to
over 25 countries.

The Taste of Success Luncheon attracts
over one hundred business women
providing an excellent networking
opportunity. The eventis a joint venture
between City of Kingston and Westpac

Business Bank.

Wi Festpac

Martina Almhofer - Mansour
Mobile Car Care

Martina's parents started Mobile Car Care in
1986 after immigrating to Australia from Austria.
Martina initially found herself running the family
business by default, and she formally took over
in 2000, two years after her mother's death.

Having full control has allowed Martina to
change the direction of the business & to focus
on growth, marketing strategies & staff
excellence, areas she identified as vital to
future success.

Originally driven by promises made to her
beloved mother, the thrill of succeeding in a
male dominated industry & surpassing her
peers has instilled a spirited passion & drive to
make Mobile Car Care the best they can
possibly be.

Time: 12 noon - 2.30pm

When: Wednesday 27th May 2009

Where: Hemisphere Conference
Centre and Hotel
488 South Road,
Moorabbin

Cost: $46 including

2 course luncheon
(glass of wine included).

For enquiries and bookings phone 9581 4735.

www.kingstonbusiness.com.au
or www.business.vic.gov.au/workshops

IPREP STUDENT INTERVIEW
PREPARATION

Youth Connect is a not-for-profit,
community focused organisation that
provides careers and transition services
to young people within the south eastern
suburbs of Melbourne.

Youth Connect, is seeking local employers
and retired business people to assist in
conducting mock interviews for senior
secondary school students, which will
provide them with a one-on-one, realistic
interview experience.

How can the iPREP Program benefit your
business?

e Provides an opportunity to meet
potential employees
e Promotes your industry to young people |
as a potential career pathway P
e Be recognised as 'giving back' to the

community To sign up or for more information please

“Young people need to know what contact Daniela Ascone @ Youth Connect.

employers expect and EMPLOYERS are the Phone: 9557 6233 or email:
best peaple to teach them” d.ascone@youthconnect.com.au

SEMINAR DIARY DATES

Green Business Lean Business — Tuesday 18th August

How do you make your business environmentally sustainable and save yourself money at the
same time? This workshop will help you apply simple measures to cut your consumption and
waste and cut your costs. It will assist you in building your own sustainability action plan and
provide tips on carbon offsetting, refitting your building to be more energy efficient, minimising
your waste, and reducing your energy and water usage.

Marketing for Growth — Tuesday 25th August

How do you take your business to the next level? Developing your marketing strategy may be
the answer. This workshop will help you to achieve your business growth targets by identifying
areas for improvement in communication, development of promotional products or services
and gaining a better understanding of your target market.

Your Business On-line? Optimising your Potential
— Wednesday 7th October

Is your business working online? If not this seminar will provide techniques to improve the
listing of your website in search engines. You will learn valuable tips on choosing key words,
submitting your website to search engines, how competitors get their websites listed and what
page titles are important. It will also teach you how to approach search engine companies and
show them exactly how you want your website to look. This seminar is ideal for businesses with
an existing web site presence.

To express your interest in attending any of the above seminars, phone:9581 4735.
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Recharge
Scheme

The Recharge Scheme aims to
encourage local businesses and
community organisations to provide a
power point so community members can
recharge their electronic wheelchairs
or scooters.

The Recharge points are designed to increase
electronic wheelchair or scooter user's
confidence and to assist them to better access
their community without the fear of their
batteries going flat.

Invitation to local businesses and
organisations — YOU can be involved too!

Chelsea is the first suburb within the City of
Kingston to be involved with at least 12
businesses and organisations participating.
However, the Recharge Scheme is not limited
to Chelsea. Kingston's MetroAccess aims to
have Recharge points available throughout the
City and invites businesses to become a
Recharge partner.

To become a Recharge program partner, you
will need to provide an accessible area with a
power point nearby so that customers can
‘recharge’.

Not only will this bring potential new
customers into your business, you will also be
helping make the City of Kingston a more
accessible community in a simple and cost
effective way. It only costs up to 20 cents per
hour for electricity to recharge an electronic
wheelchair or scooter, which is less than what
it would cost to run an electric refrigerator.

Even if the power point offered is not often
used, just having it available will give
electronic wheelchair or scooter users the
confidence to get to their destination without
the fear of being stranded by a flat battery.

Want to be involved? Contact Megan Grant,
MetroAccess Project Officer — City of
Kingston on 0448 983 707 or email
megan.grant@kingston.vic.gov.au

SOMEONE IS USING
MY BUSINESS NAME.
What can | do?

First, there is the confusion between
business name registrations, company
names, and registered trade marks.
You thought you had registered the
name of the business as a trade mark,
when it was only registered as a
business name. Business name
registration does not give you any
rights to use that name at all, and no
protection from other people who say
you can't use that name.

The same applies to company names —
just because you have a registered
company name does not mean you can
use that name as a ‘trade mark’ — that is,
to brand your goods or services. Ditto
for domain names.

The only way you get a ‘proprietary right’ in
a brand is to register it as a trade mark with
IP Australia. You can do this yourself, but
be warned it is not always as
straightforward as you might think, and it
often pays to use a registered trade mark
attorney to do it for you.

The other point of note is that a registration
for your brand would need to be in one of
the classes which deals with food (such as

‘class 29" for example), whereas the
advertising agency's brand would be
registered in the relevant services class
(‘class 35') — and neither of the businesses
could probably do anything about the other,
because their offering is not sufficiently
similar (think of WC Penfolds Stationery,
Penfolds Wines, and Penfolds Holden).

Source: Business Matters (Autumn Edition),
Victorian Business Centre, South East
Metropolitan Region.
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It's a Jungle Out There

Small Business in the Carbon Jungle
is a new online application developed by
VECCI's Carbon Down program whereby
large businesses can help their customers
and suppliers reduce their carbon footprint.

Many businesses are looking for solutions
and information to help them prepare for the
carbon economy. The interactive Small
Business in the Carbon Jungle widget takes
the user on an informative journey into this
topic and produces a personalised,
downloadable factsheet. If you would like
practical information on carbon and climate
change, test drive Small Business in the
Carbon Jungle, by visiting
www.carbondown.com.au
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VICTORIAN EXPORTERS

Open more doors for your business

Entries now open for the 2009 Governor of Victoria Export Awards

The Governor of Victoria Export Awards is one of the most prestigious business Awards
in Victoria.

If you're a successful export business, this Award could give your business the edge in the local
and international marketplace.

It doesn’t matter if you are big or small, new or experienced, we are looking for inspirational,
innovative and creative Victorian exporters to be our next winners.

As an Award winner, your company can gain the competitive edge by:

e raising its profile in Australia and overseas

e gaining credibility

¢ accessing resources that will help you export even more successfully
* motivating your team by recognising their achievements.

There are a total of 12 Award categories, plus the Victorian Exporter of the Year Award and the
Victorian Export Award for Innovation Excellence. All winners are automatically entered into the
Australian Export Awards, opening the door to even more exciting opportunities.

Winners receive the Governor's patronage and stamp of approval and may use the Victorian
Government logo on all company material. Previous winners have found that this patronage has
enhanced their credibility in overseas markets.

Entries close on 17 July 2009 and applying is easy.

For more information, please contact Nicole Andrews on 03 9651 9845 or at
nicole.andrews@diird.vic.gov.au or visit www.export.business.vic.gov.au/awards .

AWARD CATEGORIES

Agribusiness Award

Arts and Entertainment Award
Education and Training Award
Emerging Export Award

Large Advanced manufacturers Award
Large Services Award

Minerals and Energy Award

Information and Communication
Technology Award

Small to Medium Services Award
Small to Medium Manufacturer Award
Small business Award

Regional Exporter Award

Finding a Business Loan

The Place TaBe

Choosing the right kind of business
finance can be difficult, never more so
than in the current financial climate.
Banks and other lenders offer a range of
business loans including, over-drafts and
lines of credit. Small Business Victoria
has developed a Business Loan Finder
specifically designed to help you find and
compare business loan options.

With the Business Loan Finder tool, you can type
in the amount of money you need to borrow,
specify whether you need it up-front or at call,
decide on the type of security you want to

provide (residential, non-residential or none at
all) and the Business Loan Finder takes care of
finding the loans that meet your needs.

With up-to-date information supplied by
InfoChoice, Business Loan Finder is a useful
guide to the business finance options available
from banks and other lenders.

The Business Loan Finder can be accessed
through the Business Victoria website at
www.business.vic.gov.au
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SUSTAINABLE
BY DESIGN

Sustainable design is a dynamic
capability that achieves the best
results in both form and function
without compromising quality, the
environment or unnecessarily
increasing costs.

Sustainable by Design s a practical online
‘how to" kit for Victorian SMEs and
manufacturers, developed by Design
Victoria. Itis a rich source of information
on sustainable design (also known as eco
design) and the value derived from it that
businesses can access to find out how to
approach sustainability issues in a
commercial setting.

Sustainable by Design empowers
organisations embarking on — or already
following — an environmental path to
improve their performance and build
competitive advantage through
sustainable design.

“Victoria is home to a great number of
businesses and manufacturers where
sustainable design initiatives can have a
great impact on the environment - and the
business’ bottom line,” said Michele
Azzopardi, Director, Design Victoria.

Link: www.designvic.com/sustainability
kit.aspx




KINGSTON

WHAT'S ON IN WINTER

¢ Marketing Basics Workshop - 3rd June

* State Training Awards, Small Business of the Year * 2009 Governor of Victoria Export Awards Entries close - 17th July

Nominations close - 15th May

¢ Green Business Lean Business - 18th August

City of ¢ Kingston Farmers’ Market - 2nd May, 6th June, 4th July * Marketing for Growth - 25th August

Your Business

Do you or your staff know how to respond to
customers who you suspect may have dementia?
What do you do when you have an older customer
who may be acting strangely or may appear confused
or disorientated? Perhaps they have been a long
term customer and you have noticed changes in their
memory or the way they care for themselves. Maybe
you are concerned hecause they seem to be putting
themselves at risk because they are inappropriately
handling money or behave in a way that agitates
other customers.

Kingston City Council is very pleased to announce the
‘Your Business is Qur Community’ project. This project
is being developed to look at the needs of business,
recreation and community groups in relation to
customers/patrons who have dementia and their
families. Education and training will be offered to
businesses in Kingston. This will include identifying the
common behaviours displayed by people with
dementia, effective communication methods, how to
address behaviours of concern and how to get further
help if required.

The initial emphasis will be the areas of
Chelsea/Bonbeach and Clarinda, however all
businesses in Kingston interested in participating
should register their interest.

* Kingston Business Women's Network Lunchean - 27th May * Your Business On-line? Optimising your Potential - 7th October

IS Our Community

This project is funded by the Australian Government as part of
the Dementia Community Support Grants.

For further information or to register your interest please
contact Shona Callum, AccessCare Southern, Kingston City
Council ph. 9581 4200 or email: Shona.Callum
@accesscare.org.au

Kingston's Language Line

Arabic - $¥* 9679 9881 Italian - Italiano 9679 9859
Cambodian - fgi 9679 9882 Greek - EAAnvikd, 9679 9885
Cantonese - &.2% 9679 9883 Vietnamese - Viét-ngit 9679 9886
Croatian - Hrvatski 9679 9884

DISCLAIMER
ﬁ,lclhzt,::r Lamgeigee 2E0t 2By The information in this publication is given in good faith and has
Mandarin - B & Polish - Polski been derived from sources believed to be reliable and accurate.
Sinhalese - Bwe,  Somali - Soomaali However, the City of Kingston does not accept any liability

Spanish - spafiol _ Turkish - Tiirkge whatsoever for its contents or the use of the information.

For information regarding any of the articles included in this newsletter please contact Suzanne Ferguson on 9581 4712, PO Box 1000 Mentone 3194





